The Holland Rotary Charities Board Minutes
Date: November 19, 2025
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Attendance:

Present
Ed Swart (President), vacant (Incoming President), vacant (President-Elect), John Hoekstra (Secretary),
David Meier (Sergeant at Arms), Michael Moraw (2026), Loren Meengs (2027), Bonnie McManus (2028)

Absent
Kathy DeVries (Chair), Chuck Warren (Treasurer), Mark Recoulley (2026), Kate Fornarotto (2028), Bob
Nida (2028)
Guests
none
Business

1. Call to Order. Action> Ed called the meeting to order at 11:15 am

2. The minutes of the October meeting were approved.

3. Chuck was not present to answer questions on the financial statements.

4. John reported that the Photo contest raised $3,874.70 but only engaged about 40 people. Our
previous photo contest engaged 240 people. A more detailed written report will follow.

5. There were questions about how the Marvin Younger Memorial donations differed from donations
to the Leaders fund. Ed said that the money is not separate from any other donations specified for
the Leaders program.

6. The district local grant has been approved for the motorized shopping cart at Community Action
House (CAH).

7. There was a discussion about how little the matching fund mechanism is understood. Ed agreed and
will endeavor to create some materials to help our club members learn about the importance of the
Rotary Foundation.

8. There has been some confusion about the donations toward the Thanksgiving collection for CAH and
the contributions toward the shopping cart. Ed will consult with Chuck and ensure that CAH
understands how the funds sent are divided between the two projects.

9. The signup for the Holiday Bell Ringing is online.

10. There will be a possible trip to Kenya in March/April 2026 to visit our upcoming hospital project.

11. Adjourn. Action> Ed adjourned the meeting at 12:00 pm.

John Hoekstra, secretary



The Rotary Club of Holland Board Minutes
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Attendance:

Present
Ed Swart (President), vacant (Incoming President), vacant (President-Elect), John Hoekstra (Secretary),
David Meier (Sergeant at Arms), Michael Moraw (2026), Loren Meengs (2027), Bonnie McManus (2028)

Absent
Kathy DeVries (Chair), Chuck Warren (Treasurer), Mark Recoulley (2026), Kate Fornarotto (2028), Bob
Nida (2028)
Guests
none
Business

1. Callto Order. Action> Ed called the meeting to order at noon.

2. The minutes of the October meeting were approved.

3. Ed moved that any bank account belonging to the club or charities shall require the signature of one
officer holding the position of President, President-Elect, Treasurer, or Secretary for transactions
under $5,000. For transactions exceeding $5,000, signatures from any two of the aforementioned
officers shall be required. The motion was seconded by David and passed unanimously.

4. Chuck was not present to answer questions on the financial statements.

5. The December 4 meeting will be dedicated to committee reports.

6. The annual club assembly is scheduled for Jan 8; however, we have no nominees yet.

7. The Christmas meeting is set with musical performers. Bonnie is looking for donations of small gifts
to be raffled off.

8. Ed used the new Rotary Zoom account to livestream the meeting to Bill Batjes. Bill reported that the
video and audio were good.

9. David Meier has been looking at meeting places. We are currently paying $24/person at MBYC.
Macatawa Legends will charge $17 plus a surcharge for meals. Anchorage Marina has a meeting
room that David was not impressed with, and they charge $24/person for meals. The new Holland
Township Community Center has 3 rooms that can be combined, as well as a large room. Each of the
subdivided rooms seats 40 people, and the room charge is $40. We would need catering, and David
found that Beechwood charges $15/person and James St Inn charges $14/person. If we went with
catering, we would not have any food for unanticipated guests. The decision was made to move to
Macatawa Legends in January. David was directed to include buffets (which are more expensive)
periodically as long as the money spent is below the budgeted amount.

10. The vision facilitation is scheduled for Nov 22™. John will send out a reminder email the day before.

11. Ed suggested that the board’s time would be more efficiently spent if every committee submitted

written reports and the board did not discuss these reports during the meeting unless action was



required. It was generally agreed that this is a good idea, and Ed will try this for the December
meeting.
12. Adjourn. Action> Ed adjourned the meeting at 12:44 pm.

John Hoekstra, secretary



