The Holland Rotary Charities Board Minutes
Date: December 17,2025
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Attendance:

Present
Kathy DeVries (Chair), Ed Swart (President), vacant (Incoming President), vacant (President-Elect), John
Hoekstra (Secretary), Chuck Warren (Treasurer), David Meier (Sergeant at Arms), Loren Meengs (2027),
Kate Fornarotto (2028), Bonnie McManus (2028), Bob Nida (2028)

Absent
Mark Recoulley (2026), Michael Moraw (2026),

Guests
none

Business

1. Callto Order. Action> Kathy called the meeting to order at 11:14 am

2. Minutes from the November meeting were approved.

3. The financial statements were reviewed. It was noted that the Haiti project is still on hold. Ed and
Chuck will be meeting to work on changing the chart of accounts to more clearly specify club
separation of projects. The financial reports were accepted.

4. Leaders for the 21% Century conference planning is ongoing. LMCU has committed $5,000 and the
MACC grant application for $5,000 has been submitted. Hope College would like to have all groups
using dormitories check-in at 3 PM and be out by 11 AM. The conference has run from Wednesday
morning until Friday afternoon. Last year, it was required that the participants be out of the dorm by
11 AM. Hope provided storage for the luggage until the conference ended in late afternoon. This
worked OK, but caused some extra work. If we had to pay for Tuesday night in order to check in
participants on Wednesday morning, this would add considerable expense.

5. The online registration for The Great Rotary InterNational Cookoff is live. The capacity of the
Midtown Center is 300 people. There were some changes required in the auctions to comply with
state law.

6. Adjourn. Action> Kathy adjourned the meeting at 11:57 am.

John Hoekstra, secretary



The Rotary Club of Holland Board Minutes
Date: December 17,2025
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Attendance:

Present
Kathy DeVries (Chair), Ed Swart (President), vacant (Incoming President), vacant (President-Elect), John
Hoekstra (Secretary), Chuck Warren (Treasurer), David Meier (Sergeant at Arms), Loren Meengs (2027),
Kate Fornarotto (2028), Bonnie McManus (2028), Bob Nida (2028)

Absent
Mark Recoulley (2026), Michael Moraw (2026)

Guests
none

Business

1. Callto Order. Action> Kathy called the meeting to order at 11:57 am

2. The November minutes were approved.

3. The financial reports were accepted. A discussion was had about unpaid dues and the rules
concerning honorary members. Loren and Bonnie will work with the membership committee
concerning the honorary status and also help them to clean up the roles.

4. Kay Hubbard will lead the Jan 8" meeting with a summary of visioning results. She will work with the
club to create and then implement an action plan.

5. It was noted that the board would like to make creative changes to the way we do things. Some of
the things discussed were: having someone other than the president lead meetings, restoring
training for succession of officers, and replacing meetings with service projects. It was noted that it
was important to not leave the membership behind in any changes.

6. Ed shared the leadership poll that he took at the club assembly. Kate and Loren scored high. Kate
said that she was willing to be president for 2026/27 with help from committees. Loren is willing to
consider following her in 2027/28 with additional training.

7. Adjourn. Action> Kathy adjourned the meeting at 1:12 pm.

John Hoekstra, secretary



