The Rotary Club of Holland Board Minutes
Date: January 21, 2026
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Attendance:

Present
Kathy DeVries (Chair), Ed Swart (President), vacant (Incoming President), vacant (President-Elect), John
Hoekstra (Secretary), Chuck Warren (Treasurer), David Meier (Sergeant at Arms), Michael Moraw
(2026), Loren Meengs (2027), Kate Fornarotto (2028), Bonnie McManus (2028), Bob Nida (2028)

Absent
Mark Recoulley (2026)

Guests
none

Business

1. Call to Order. Action> Kathy called the meeting to order at 12:02 pm
The minutes of the December meeting were accepted.
The financial reports were accepted.

P wnN

Chuck reported being able to contact a representative of Paya, our merchant services provider for
credit card processing. The fees we were charged were close to 10% of the transaction amount.
Chuck will investigate this as it is higher than expected. Moving to another provider was discussed.
Possibilities include using QuickBooks for collecting dues via credit cards because our accounting is
already done using QuickBooks. The charitable donations through our website can be switched to a
different provider.

5. The board was informed of the upcoming district raffle. Selling tickets at club meetings was
endorsed.

6. It was decided that we will hold the annual club assembly on February 5. Kate will be presented as
the candidate for president-elect. We do not have a candidate for president-elect-nominee. With
Kate moving to PE and Mike and Mark ending their term, we will need 2 more board members to
have the required minimum of 5 board members. The board was asked to suggest people to fill
these positions.

7. Kate will submit an application to enter a Rotary float in the Saturday Tulip Time Parade.

8. David reported on the search for a meeting location. Freedom Village and Boatwerks are
possibilities. David will be meeting with both of them in the next few weeks.

9. David reported that it is possible for 20+ volunteers to help pack meals at the Kids Food Basket from
11:00-12:30 on a Thursday.

10. Kate would like to use time at the club assembly to continue on the vision work.

11. Ed urged the board members to sign up for the weekly Rotary Moment.

12. Adjourn. Action> Kathy adjourned the meeting at 12:38 pm.

John Hoekstra, secretary



The Holland Rotary Charities Board Minutes
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Attendance:

Present
Kathy DeVries (Chair), Ed Swart (President), vacant (Incoming President), vacant (President-Elect), John

Hoekstra (Secretary), Chuck Warren (Treasurer), David Meier (Sergeant at Arms), Mark Recoulley (2026),
Michael Moraw (2026), Loren Meengs (2027), Kate Fornarotto (2028), Bonnie McManus (2028), Bob
Nida (2028)

Absent

none

Guests
Andy Brown — President-elect, Holland After Hours Rotary

Business

1.

2.
3.
4

10.

11.

Call to Order. Action> Kathy called the meeting to order at 11:02 am

The minutes from December were approved.

The financial reports were accepted.

There was a discussion about funding the electric shopping cart for CAH. We have received the
District matching grant of $1834.50 and have $700 in donations toward the match. After some
discussion it was decided to supplement the donations from reserve funds and send the amount
needed to CAH.

The volunteer positions for the International Dinner Cookoff are all filled.

Ed moved that the board approve applying for a liquor license for the cookoff. Bob seconded the
motion and it passed unanimously. Ed and John will complete the form and submit it to the police
this afternoon.

Kate is working on entering a Rotary float in the Saturday Tulip Time Parade.

A delegation from our club is planning to go to Kenya to investigate the hospital project. They are
planning a late March/early April timeframe.

Andy gave a brief overview of the recommended conflict of interest statement. Kathy will send the
document to be signed via Docusign to the board members.

There was a lengthy discussion on how to reorganize the charity board and accounting methods to
better serve the multiple clubs. Some of the issues included how to split fundraising money, setting
budget amounts for projects (noon club has set amounts), having a board with members from
multiple clubs, and determining how contribution amounts to individual projects are determined. It
was decided that a group will be formed to recommend changes. This group will consist of Kate,
Chuck, Ed, Andy, and Emily. The Rotaract Club will be invited to send representatives.

Adjourn. Action> Kathy adjourned the meeting at 12:02 pm.

John Hoekstra, secretary



